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• Sales of pre-owned Apple® computers and devices

• Repair of laptops, phones and tablets

• Trade-ins of existing devices

• Sales of accessories, upgrades and software

• Direct personal consultation service

Experimax is the innovator in technology sales and service, specializing in highly 

coveted Apple® products with multiple revenue streams and a track record for 

financial  success. The original retail location saw steady growth, with even more 

expected with the addition of cellphone repair services.

The Experimax franchise o ers the unique benefit of multiple income opportunities, including:



Ray Titus is a widely recognized leader in the franchise industry. He founded Signara-
ma with a single store in 1986, and it has now grown to become the world leader in the 
full-service sign industry. Today, Ray leads all of the United Franchise Group brands and 
service companies to tremendous success. The brands have all been awarded as lead-
ers in their industries.

Jim Muir opened the first Experimax store in West Palm Beach, Florida in 2009. To keep 
up with the store’s rapid growth, he added his four sons to the sta  with the goal of 
establishing long-lasting relationships with their customers while providing the best ser-
vice possible. Through their Apple® related expertise, dedication to customer service, 
and ability to o er exceptional prices on used Apple® equipment, they watched their 
reputation, success, and profits improve, culminating in sales revenue of $1,834,861* 
in 2013.

Technology and franchising expertise combine to o er one 
ground-breaking opportunity.

Experimax is part of the international United Franchise Businesses led by CEO Ray Titus. 



   Experimax is the latest edition to United Franchise Group

   United Franchise Group (UFG) operates in more than 70 countries around the world

   United Franchise Group (UFG) can be found in 1400 locations

   United Franchise Group (UFG) has 30 years of franchise experience

   United Franchise Group (UFG) won the US Department of Commerce’s 
     Presidential “E” Award for Export Excellence



The Experimax Di erence
Experimax is a leading innovator in the rapidly growing emerging technology market, 
combining technology and franchising opportunities with ground-breaking financial 
success. 

An Experimax Franchise o ers customers an immediate, speedy, no-appointment-
needed, ‘walk-in’ and ‘walk-out’ service for the repair, sale and trade-in of pre-owned, 
premium products such as cell phones, tablets, laptops, computers and electronic 
devices. 

Experimax in the South African Landscape

The potential for growth in South Africa and the African conti-
nent is limitless, with research indicating that 1 Billion cellular 
devices will be operating in Africa by 2020. 

The Experimax Franchising Model has proven to work exceptionally well in the US. Its 
track record for financial success has far surpassed expectations, and since its launch 
in South Africa, it has gained massive momentum and experienced tremendous suc-
cess. The pilot Experimax Retail Stores in South Africa saw net profits within just three 
months and is well on its way to becoming a super franchise within the African conti-
nent. 

The ease of accessibility extended to a wide target market allows for people to fulfill 
the aspiration of owning a premium-branded, pre-owned device at a price that they 
can actually a ord. 

Our Services 
BUY | SELL | TRADE-INS | REPAIRS | UPGRADES
Customers will have the opportunity to upgrade their current devices with a buy-back 
guarantee. Our contracts and packages are structured around the individual so that 
they can enjoy the flexibility of creating their own personalised bundles.

“We make it 
possible to 
a ord any 
Apple® device!”



Our In-store Repair Centre o ers customers a lower cost of device repairs that will be com-
pleted while the customer waits in your inviting Experimax store. This boosts sales through 
increased foot tra c into the store. Repairs will include screen repairs, buttons and power 
jacks, battery repairs, as well as hardware and software upgrades.

Experimax SA also extends our services to benefit the South African market by incorporat-
ing a range of value-added services such as upgrades, rentals, insurance and maintenance 
plans. We also have a wider range of brand availability based on extensive market search 
relevant to the South African with a distinct focus on Apple® products.  

Income Opportunities – how will I make money?
The thriving Experimax Franchise Model capitalises on multiple revenue streams, a high 
closing ratio, broad target market and a specialisation in brands with high customer loyalty.



There is an extremely high demand & desirability in South Africa 
for pre-owned, refurbished, Apple® devices at an a ordable price. 

Everyone is a Potential Experimax Customer!
By becoming an Experimax Franchisee you will benefit from the duality of two complimentary businesses, rolled into one: Sales and Repairs of 
premium, refurbished devices. Our highly customisable options along with our instant repair service make us the ideal one-stop shop for all your 
pre-owned device needs – from sales to repairs to trade-ins. Our online store, selling of accessories and value-added services also drive sales 
to your store.

Trade-ins | Sales | Repairs | Rentals | Upgrades | Insurance | Layby



- Based on an innovative Turn-key Franchise Model that has proven to work

- Strong sales history and growing profits

- Duality of sales and repairs

- High closing ratios

- Extensive, premium product range

- Comprehensive training programme and support from industry experts

- Financing opportunities available 

- Additional value-added services 

- Experimax website and online store

- Advertising and marketing in place

- Set-up assistance

Why become an Experimax Franchisee?

Investing in an Experimax Franchise will position you in the 
rapidly growing, emerging technical industry that o ers an in-
finite potential for growth. 



How will Experimax support me?

Training | Support | Financing | Marketing 

The Experimax Turn-key Franchising Model o ers you the full package for starting your 
franchise while ensuring that you will never go it alone. We will assist in establishing your 
store, select the ideal location to maximise exposure, coordinate the build-out and fitting 
of your store, store launch as well as o er extensive training and financing opportunities. 
You will also benefit from our complete marketing plan and pre-packaged marketing 
materials. 

Training
To ensure the success of your Experimax Franchise, our team of industry experts will 
lead you in an extensive, on-floor training programme at our Paarl Head O�ce. 
You will be provided with the knowledge and skills you will need to successfully 
run your franchise – from technical to business to marketing. Ongoing training support 
will also be provided.

What will it cost?
The start-up capital required is dependent on the size and location of the store, as well 

Store size options:

- 70m2: Medium Store
- 80m2 – 100m2: Mega Store

How do I become part of the Experimax Franchise?
Visit our website: www.experimaxfranchise.co.za 
be in touch. Preference will be given to those who have a location and half of the investment 
capital.

as your store’s stock. It will typically range between R1.5 million – R2.5 million (total project cost). 

complete the enquiry form and we will 
 



Digital Marketing

Targeting prospective franchisees and customers: “Fish where the fish are” is an im-
portant strategy for Experimax. The prevalence of digital media and the rate at which 
digital media is consumed has made this an important marketing channel in South Africa.

Experimax has targeted 4 primary digital channels where the Experimax brand, stores 
and promotions are promoted:

Google search: Relevant keywords specific to the products and services o ered are 
targeted. This means that Experimax is featured on the first page of Google searches. 
Google is the world’s biggest search engine and its versatility allows Experimax to target 
potential customers on a geographical and individual profile basis. 

Facebook: Facebook, the world’s largest social media site, provides interesting and 
innovative marketing tools to “Boost” Experimax. Access to this channel allows 
Experimax to communicate with potential buyers in their (more relaxed) social time.

Publisher sites: Experimax can benefit from credible and well established third party 
websites that attract a uent or top end investor audiences. 

Exclusive database: Experimax has developed a loyal customer base with whom we 
communicate on a regular basis. This permission marketing channel provides an 
excellent opportunity for Experimax to share promotions and o erings with a qualified 
audience. Experimax is able to communicate, interactively, with its audience across 
multiple networks and devices.



The ability of Experimax to reach and attract that right profile of buyer to the purchase event will impact 
on the success of the transaction and on the value achieved for the franchise. A key driver of success 
is the Franchisor marketing capability and strategies. We have established the ideal marketing mix for 
reaching the target market. The following marketing strategies improve the results for the benefit of 
the seller.

Brand marketing:

Experimax invests in developing its brand and company in the media in order to build confidence for 
its Franchisee platform in the market. Our clients benefit directly from this activity in terms of achieving 
a return on investment and sales targets.

Matching our website via our referral system to specific stores:

We are able to capture customers into our national buyer’s system on a daily basis. These are matched 
with the franchisee servicing that area and are supported by the Experimax support team.

Online presence: 

Through our well marketed website, www.experimax.co.za, which showcases our stores with -
in South Africa, we provide the viewer with a comfortable and easy consumer experience.

• Dedicated emailers called “Experience the Experimax Di erence” showcase promotions available 
  and are sent to our extensive database of registered consumers, leads and referrals. 

• Our mobile site is an interactive platform that provides fast and easy access to store information                
   straight onto cell phones. 

Signage boards:

These will be prominently placed within your mall and surrounding areas, which have proven to posi-
tively influence the perception of value that buyers will have to your store, as well as to drive the call-
to-action to bring all potential buyers to the store (subject to availability).

Marketing Strategies



Meet our Experimax SA Team

Julian Nieuwoudt is a well-respected and highly established businessman in South 
Africa. Along with his wife, Cesca Nieuwoudt’s remarkable business acumen and 
marketing expertise, this dynamic husband-and-wife duo operated and owned a 
large agricultural business in the South Africa. Cesca successfully operated all of the 
marketing and administration of the agricultural business and her involvement lends 
greatly to its phenomenal success. 

After 20 years in the agricultural industry, they sold the business and delved into 
property development and the commercial property market – where they experienced 
a high level of success. Julian and Cesca also successfully started, owned and ran 
many businesses including a franchise.

Julian Niewoudt  | Cesca Nieuwoudt
Chairman: Experimax South Africa

Dirk van Loggerenberg 
CFO: Experimax South Africa 

Dirk is widely recognised for his exhaustive experience, knowledge and expertise 
pertaining to the South African business landscape. Dirk is a registered Chartered 
Accountant (SAICA Reg. Nr. 08156162) whose talent for managing, leading, 
developing and establishing companies, has allowed him to work with South Africa’s 
largest and most successful business and financial entities. He displays incredible 
skill in applying critical thinking, developing and implementing business strategies, 
and has received multiple high-profile awards within the industry.  

Dirk is also an inspiring mentor with assertive leadership skills in managing and train-
ing sta  and highly skilled business teams. His ongoing flexibility, tenacity, integrity 
and commitment to achieving goals is evident in every venture he takes on.  



Jaco Norton
COO: Experimax South Africa 

From a young age, Jaco has had a fervour for business. Not merely the workings of 
a business, but the satisfaction that it creates when done right. During 2003 - 2004 
Jaco obtained tertiary qualifications in Sales & Marketing Management, Business 
Administration & Management, and Principles of Public Relations and obtained 
accreditation as a business adviser in 2011.

Living this passion to build successful businesses, Jaco has successfully operated 
and owned a number of businesses in addition to partnering with and mentoring 
dozens of start-up and SMME entities in various sectors over the course of his career.

Jaco believes that excellent customer service is the backbone of a successful 
enterprise and he implements this belief within his role at Experimax.
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