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ABOUT US

The Transformation Legacy Is an enterprise development
company providing impact-driven enterprise & supplier
development programmes that are geared towards
empowering Small, Medium and Micro Enterprises (SMME)
to significantly grow their businesses. We are a team

of passionate experts specializing in developing and
supporting SMME's to propel their businesses to become

sustainable enterprises

\We partner with corporate companies to design and
implement impactful Enterprise & Supplier Development
(ESD) programmes that go beyond the development of
MME's and the enhancement of the B-BBEE scorecard. In
addition, our programmes result in effective and measurable
access to markets opportunities for SMME's as well as
ensuring that companies have suitable and reliable SMME

suppliers that they can procure services from
We provide SMME's with result-driven business mentorship

programmes and business growth strategies whilst building

sustainable businesses that can outlive the founder

OUR MISSION

s rate of entrepreneurs

- Significantly increase the succ

- Grow and develop sustainable businesses that will leave
a lasting legacy

- Create entrepreneur change agents: entrepreneurs who
will change status quo and go beyond current

circumstances to make their vision come alive

OUR VISION

Is to be a leader and game-changer in the development and

mentorship of entrepreneurs in the African continent



OUR WAY

Critical Entreprensaurial Performance
Professional Skitls Skills + Porsonal Performance,

OUR SERY CE OFFERING

Corporate Companies & SMME Development Institutions

In essence, the Transformation Legacy team becomes an extension of your Enterprise & Supplier

Development (ESD) department through the following services

- Development and Implementation of Enterprise & Supplier Development initiatives
- Sourcing & Selection of ESD beneficiaries (SMME taking part in the ESD programme) or potential
suppliers to the corporate company

Business Diagnosis, Assessments and baseline reports for ESD beneficiaries
Supplier Development support for ESD beneficiaries

- Development & Implementation of Monitoring & Evaluation tools to assess ESD programme
performance

- Skills Development programmes- provide SETA accredited NQF level 4 Business Skills training
Socio-Economic Development programmes- training and mentorship of unemployed youth in
township and rural regions

We partner with you as a corporate, with your contribution we design and implement your ESD

programme. Our mission is to be an effective bridge between SMME and corporates by assisting
the corporate company to successfully integrate suppliers into their supply chain and providing
sustainable access to markets opportunities to SMME's that form part of our supplier development

programmes
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Business Skills Trainin J

Ve provide NQF level 4 accredited Business Skills training

TTL Enterprise Development Programmes

s mentorship and training programme specifically targeting unemployed youth residing in the

township and rural areas



The Transitioning Entrepreneur
An effective and structured coaching programme for those wishing to move from full-time employment

to self-employment

Infinite Wisdom Facilitation
This is a personal development programme that awakens self-awareness and deeper understanding of
oneself - resulting in maximising one's potential and achieving higher levels of self-mastery.

Start & Grow your Business Mentorship

It's @ One-on-One mentorship programme. Our approach to mentorship focuses on harnessing the
potential of the entrepreneur and ensuring that they have the right capabilities and tools to grow their
businesses.

Transformation Fridays

Business skills training sessions covering a variety of management challenges facing small business

owners.

TTL Benefits for Corporate Partners / Client

Whilst your ED team focusses on your strategic direction and positioning of the entire unit, we:

Become an extension of your ED department, ensuring we understand your goals

Help you achieve your B-BBEE compliance while delivering programmes with longevity with an
evident legacy

Keep up with development of regulation and ensure that your company and your team are on the right
track

Have a database of SMME's and help you find SMME's that match your supplier needs and vice-versa
Journey with the SMME on the ESD programme, capacitating them to be able to deliver - reducing the
risk of unmet service delivery

Your company earns maximum B-BBEE points - as we are 100% black-women owned.

Objectives of our ESD programmes

Capacitate: Improve capacity to significantly decrease the risk of non-delivery or inadeguate service
delivery by the appointed supplier

Empower: Transfer the necessary skills and knowledge to grow their business and ultimately improve
their supplier capabilities

Legacy: The result of capacity and empowerment is having a solid business with systems, processes
and a brand that stands to outlive the founder
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The Transformation Legacy adds value to SMME's and their
businesses through the following interventions

All our programmes offer mentorship as the core
intervention supported by training and other development
initiatives. Personal development is a critical aspect of

all our interventions, as we believe that the entrepreneur
is the engine of the business, thus their performance
directly impacts the growth of the business. We design
and implement customized enterprise development
programmes with clear key performance indicators which
ensure that the SMME achieves their business goals

This offering includes:
Personal Development & Self-LLeadership Coaching
Business diagnosis & needs analysis
Business Mentorship
Business Skills training
Financial Mentorship
Technical Expert consultation
Accounting & Financial performance monitoring
Developing access to markets strategies

Business performance monitoring & evaluation

Our approach to mentorship focuses on harnessing the
potential of the entrepreneur and ensuring that they have
the right capabilities and tools to grow their businesses. Our
mentorship programmes address the most critical aspects
required to build businesses that have structured and

consistent growth.

The mentorship takes place in a form of:
One-on-0One business mentorship sessions
Monthly mentorship sessions

Monthly business performance reports




Entrepreneur Leadership Development Programme

Infinite Wisdom Facilitation Programme

This is a personal development programme that awakens self-awareness and deeper understanding

of oneself - resulting in maximising one's potential and achieving higher levels of self-mastery. \We
undertake a process where an entrepreneur learns to understand their inherent talents, capabilities,
strengths as well as weaknesses. Through this process, we also identify areas of improvement and
address them. The objective of the programme is to capacitate entrepreneurs to become more effective

and as a result improve the performance in their businesses.

The programme involves the following
Using the Innermetrix Advanced Insights assessment to profile and understand the entrepreneur
Developing a personal development plan together with the entrepreneur based on result of the
assessment
Personal mastery & self-leadership workshops

Personal development coaching sessions
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' SERVICES
| SETA

Through practical and interactive sessions, we deliver
outcomes-based training designed to suit needs,
circumstances of the entrepreneurs as well as consideration

for the level at which their respective businesses are at

Our training programmes include the following
Personal Mastery & Self-LLeadership
Strategic Planning & Business Modelling
Business Planning
Financial performance analysis and management
Professionalism & Business Image
Operational Efficiency
Marketing & Sales Strategy
Problem Solving & Decision-making

Business Plan Development
Feasibility Studies

Operational Manual Development
Strategic Plan development
Marketing Plan

We are more than just an enterprise development company
[hrough our passion and our service offering, entrepreneurs

stand to benefit as follows

Tools to grow your business in terms of turnover

Ability to implement suitable systems and processes to
anchor the foundation of the business

[he Transformation Legacy becomes an associate that
Is your sound-board for ideas and an objective advisor
An opportunity to grow your entity to a business and
brand that is sustainable

An opportunity to see your business through the eyes of
a loving expert

Having a partner to help you grow the capacity of your

team and staff members
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TESTIMONIALS

THE TRANSFORMATION LEGACY

The biggest mind set shift for me, was that - it's not only about
the bottom linel The programme has taught me the importance
of strategy and analysing and reviewing every component of my
business ~ Nthateng Seleka | Director | Octavian Group

| am excited that the programme speaks directly to my business
needs and not a one size fits all approach. | have attended
various business development programmes and this is one of
the best A bonus for me is to deal with people who are open
minded, accommodative and understand my thinking regarding
the direction | want to take to grow my business. ~ Bongiwe

Monakedi | Founding Member | Monabo Hygiene Services

Through the TTL ESD programme, | have learned to think outside
the box and not to become a one-man show by directing my
time to work on my business and not in my business. Some of the
lessons | have implemented in my business are: strategic thinking,
continuous review of financial performance, cash flow and doing
proper budgeting. ~ Jubi Nkumane | Managing Director | Jubzin

Security Services

I would like to thank you for your efforts in training and mentoring our entrepreneurs over the past few
weeks, \We appreciate it a great deal. | am passionate about impactful teachings that will bring about
meaningful thinking and learning for entrepreneurs, and you have managed to do exactly that. | cannot
begin to tell you how much the entrepreneurs appreciate it. Thank you again. | look forward to working
with you again in the future. ~ Lebogang Mashego | Business Advisor | National Youth Development
Agency (NYDA)

Keep up the good work. Really inspiring. The passion was really
unbelievable. You contribution will make South Africa a better
place. Thank you so much for your support in this tough and
lonely journey. ~ Ramano Geraud | Managing Founder | Divine

Automation Solutions

The Transformation legacy has a unique offering. They are
committed to making a meaningful impact in the businesses
that they grow. Their services extend beyond just being an
ESD service provider they grow businesses thereby creating
Socio economic impact ~ Fiona Ally| Group Lead: Enterprise &
Supplier Development| MMI Holdings




OUR TEAM

The Transformation Legacys mission is-championed by a qualified team
of experts led by these executives.

The dynamic team is championed by Sibusiso Raphekwane. We have over 30 years collective experience
in-entrepreneur development, enterprise & supplier development, business coaching & mentorship and
entrepreneur business skills capacity building.

Together, the founder, staff members and consultants include; enterprise & supplier development specialists,
Business Mentors, Financial management specialists, Marketing strategist, Business Model & Strategy
development specialist, Personal Development specialist, Fund raising specialist and Market research

& Product Development specialist

Busi Raphekwe
Mentor & Entrey

Expert | Masters
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