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BASICS OF A SOUTH AFRICAN 

COFFEE NEWS LICENCE STRUCTURE 

 

Background  

30 years ago Jean Daum of Winnipeg, Canada, designed both the 

extremely simple Coffee News business concept and the unique 

publication that the business hinges on.  

As an expert in super-learning and subliminal techniques, Jean was 

able to design a publication that is ideal for small-to-medium 

businesses to promote their products and services, and which has 

not been equalled for 30 years. Jean passed away in 2008 and the 

President of Coffee News Worldwide is now Bill Buckley in Maine, 

USA.  

Coffee News is an entertaining, fun-filled publication containing amazing facts, interesting trivia, 

comical stories, horoscopes and a special “What’s Happening” column announcing local events.   

Coffee News provides a service to restaurants, coffee shops, and many areas where people often 

wait, eg hospital waiting rooms.   

All editorial content for Coffee News is researched, written and copyright-protected by a team of 

writers in Canada before it is dispersed to head offices and licensees.  

Since Coffee News became available outside Canada, it has spread around the globe. It is currently 

published in twelve countries and has over 700 franchises in operation. It is read by millions of 

people every week. The successful Coffee News formula is well-proven. Since 2005 Entrepreneur 

magazine has consistently voted Coffee News #1 for Advertising Services! 

For Coffee News to be available everywhere, each country has a Head Office appointed and 

mentored by a Regional Head Office. The South African Head Office is run by Trish Hardy of 

Durban. 

 

The Head Licensee in each country appoints local Publishers who pay a Weekly Fee for their 

exclusive area licenses, the supply of editorial content each week, and for ongoing support and 

mentorship. 

 

Entry costs are kept to a minimum to allow the right people to start their own businesses rather 

than only those who have accumulated significant capital already.  
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Coffee News in South Africa 

Coffee News was launched in South Africa in July 2003 with the first issue being distributed in 

Pretoria the following month by the Head Licensee. Several more Editions started in 2004 and 

Coffee News was on a growth path. Since then growth of the franchise in SA has been somewhat 

erratic, along with the economy, but the opportunity is very strong for those with the vision to 

take advantage of it. 

The licence purchase price includes full training, manuals and templates, and a lot more (details 

on page 4). Publishers provide their own motor vehicle and all equipment associated with a 

home office, eg computer, printer, scanner, telephone, ADSL line/fibre. 

Ongoing support and mentorship is provided as required, plus opportunities to attend sales and 

marketing training and conferences.  

 

 Publisher Responsibilities  

 Key:   

“Edition” = shorthand for Territory or Operating Area of Distribution relating to any 

Edition of Coffee News. 

“Issue” = the Sequentially-numbered weekly-published Coffee News of the Edition. 

The responsibilities of each Publisher are to:  

1. Set up distribution outlets – cafes, restaurants, takeaways, waiting areas, etc. 

2. Sell the promotional spaces in Coffee News to local businesses (“Advertisers”) – usually 

for a minimum 4-month term. 

3. Compile adverts and insert them in the paper each week. 

4. Arrange printing of each Issue. 

5. Distribute the Issue to established outlets each week. 

6. Pay weekly Licence Fees to Head Office for the Brand, the exclusive area and the editorial 

content.  
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Financial Considerations  

The financial rewards of publishing a local Edition of Coffee News depend on the number of 

Advertisers in each issue.  

The following information is only an outline of the approximate costs and rewards of publishing 

one Coffee News Edition. Coffee News policy is to sell a minimum of 3 Editions to new 

franchisees, in order to help them meet their financial goals and work Coffee News full-time.    

Discounts are available for second and subsequent Editions and more detailed information and 

projections are provided at interview stage.  

Additional areas purchased qualify for a discounted rate.  However, if you are taking over an 

established Edition, then the asking price will be set by the current Licensee selling his/her 

business as a going concern. Editions have changed hands for several times their original 

purchase price.  

Additional working capital will be required as, with any new business, it is often a number of 

months before the cash-flow starts rolling.   

 

Purchase Cost 

One new area license (“Edition”) costs R85 000 (no VAT) for the exclusive rights to publish Coffee 

News in a defined area. Additional licenses purchased simultaneously cost R40,000 each. 

 

What do you get for this?   A Business in a “Box!”  

Each franchisee is provided with enough resources to be able to go out and start his/her 

business immediately, with a firm foundation: 

1. The license to operate a Coffee News business, using the company branding, educational 

systems and content. 

2. Training - A three-day training programme to be run either in Durban (SA head office) or at 

a venue to be arranged. Includes accommodation, breakfast and lunch if applicable.  

3. Mentorship as required, by head office or a head office-appointed mentor in your area. 

4. Business Network International (BNI) - membership fee for the first year. (bni.co.za)  

5. Customer Relations Management (CRM) Programme - An online admin programme 

developed for Coffee News SA (by Manifold Business Systems SA), from which a publisher 

is able to manage his diary, database, distribution lists, advertisers’ contracts, invoicing, 

reporting and expenses.  
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6. Operations Manual. 

7. Training Manual.  

8. All templates. 

9. Name badge.  

10. Sample copies of Coffee News. 

11. Z-fold flyers for marketing. 

12. 500 business cards. 

13. 50 branded counter stands. 

14. Corel Draw software – home version. 

15. Email address:   (your name)@coffeenews.co.za 

16. Webpage within the www.coffeenews.co.za website. 

 

Included is an invitation to all publishers to attend the 

Coffee News College in Bangor, Maine, USA, at a 

minimal charge other than travel costs.  

Also provided by Coffee News International is an 

online resource centre, FranConnect, which is a mine 

of information and support for publishers worldwide 

and includes Coffee News International’s own CRM 

programme, distribution programme, and much more. 

 

 

 

 

 

 

 

 

http://www.coffeenews.co.za/
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Weekly Costs  

The main weekly costs are: 

• Printing on average R1.30 per copy (say R1,300 per 1,000 copies);  

• Weekly license fees of R800 (not VAT-registered).  Weekly fees are discounted for 

subsequent areas.  NB.  The first three months are royalty-free, ie you have a three-

month holiday from paying weekly license fees. 

• Vehicle running costs – depending on your vehicle, allow for at least one tank of petrol 

per week. 

Income  

Publishers are free to charge whatever price they wish for the advertising spaces, but we 

recommend they do not sell for less than R380 pw or for a shorter term than 17 weeks.  

Ad prices in Durban range between R380 and R420 per week. 

No prices quoted include VAT.  

The income obviously depends entirely on the number of adverts sold and the price.   

Possible scenario: 

 Rate 
per 
Week 

Likely 
Monthly 
Expenses 

Possible 
Monthly 
Income per 
Edition 

Possible 
Annual 
Income per 
Edition 

All 32 ads sold @ speculative rate R400   55,467 665,600 

Less Royalty payments  
Averaged over 52 weeks = R3,467 pm 

R800 -R3,467    

Less Printing (Approx for 1,500 copies, @ 
R1.30 per page) Excluding VAT 

R1,950 -R8,450   

Less Distribution @ approx. R20 per stop 
x 100 stops 

R2,000 -R8,667   

Balance (before vehicle/other expenses)   34 883 418,596 
 

Printing costs are based on high quality paper currently being used and being outsourced to a 

printer.  

Other costs such as phone, car, internet connection, etc. have not been estimated as these will 

vary per Licensee.   

Costs on second and subsequent Editions will not be as high as on the first, with the weekly 

royalties being less, and certain start-up and running costs already taken care of. 

More detailed financial reports are provided at interview stage. 
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Requirements for Publishers 

In order for a Publisher to have the best chance of success in running a Coffee News franchise, 

the following skills and characteristics are required: 

1. Sales experience - essential.   

2. People and networking skills.  An open, outgoing personality is a definite advantage. 

3. Time – Coffee News cannot be run part-time for supplemental income alongside a full-

time career.  It needs to be owner-operated to the fullest extent possible, or by someone 

responsible to the owner, who also possesses the skills mentioned here. 

4. Teachability – all Licensees are required to attend a three-day training course offered by 

Coffee News SA.  Further opportunities to attend sales and marketing training, as well as 

conferences, are available.   

5. A positive “can-do” attitude.  

6. Computer literacy. Basic instruction in Corel Draw is given, but ad design can be 

outsourced. 

7. Communication skills – both spoken and written. 

 

Running a Coffee News business is challenging, but also rewarding and fun.  Support from and 

camaraderie among Licensees worldwide, and particularly in SA, is tremendous. 

Should you consider yourself a suitable candidate for a Coffee News franchise, we would love to 

meet you.  Please contact Trish Hardy at Trish@coffeenews.co.za, or 082 740 8444. 

 

Please would you fill in the application form on the next page and let me have it back by email. 

  

mailto:Trish@coffeenews.co.za
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APPLICATION : PROSPECTIVE PUBLISHERS 

Information provided will be kept confidential and used only to give Coffee News SA an idea of 
whether this business is well suited to you. 

Surname  

Preferred Name  

A. Province      B. City A. B. 

Telephone     

Cell Number  

Email Address  

Present Occupation  

Work Experience?  

 

 

What Sales experience 
have you had? 

 

 

 

Are you computer literate? 

What programmes? 

 

 

 

Do you enjoy interacting 
with people? 

 

How did you hear about 
Coffee News? 

 

What area(s) would you like 
to own as a franchisee? 

 

Could you support yourself 
for the first year while 
building your business full-
time? 

 

Any other comments?  

 

 

 

 


