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The franchise where 
second-hand never 
feels second best.
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Our Vision
To become a trusted partner for both 
customers and dealers in the used 
car market.

Our Mission
Integrating used car sales and asset 
finance to create a one-stop shop for 
customers and provide peace of mind 
during the car buying experience.



COLLABORATION.

Introduction 
Join the franchise that’s 
enhancing the image of 
used car salesmen.
InspectaCar was born from a vision to provide 

second-hand car buyers with assurance that they 

are getting a trustworthy deal. Following that 

inspiring beginning, the InspectaCar story has 

followed a path of both trials, tribulations and 

survival. 

It is the determination and tenacity of the people 

who have driven the brand and its franchises that 

make the InspectaCar story one worth telling.

The InspectaCar brand is certified by WesBank, 

a market leader in asset finance with over 40 

years of experience in the business. This gives 

our franchisees instant recognition in the used 

car market. Our mission is complete customer 

satisfaction so our dealers ensure our customers 

know they’re buying a vehicle they can trust.

We’ve recently started a new chapter, going 

through a reset with a new look and taking 

our commitment to growing through complete 

customer satisfaction to the next level. The rest of 

our story is shaping up to be quite a page-turner...
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RESPECT.

INTEGRITY.

We’re working together to 
make this work, cooperating 
on every level to ensure the 
best possible experience for 
our customers. We’re a team 
and we’re on the same side - 
when one of us scores, we all 
score.

It’s how we treat each 
other and our customers. 
Every interaction, every 
conversation... it’s about 
displaying courtesy,
politeness and esteem at
every touchpoint.

Do what is right, not what
is easy. We use ‘trusted’ in 
our tagline and we mean it. 
Our integrity matters as much 
to us as our bottom line. Our 
quality is guaranteed and our 
customers’ trust is our life 
blood.
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We connect our franchisees to manufacturers and 
car rental agencies, as well as a special ‘no deposit’ 
benefit at WesBank Midrand Auction House.

Access to quality stock

Enjoy the advantage of being part of a group that gets 
benefits on aspects such as the dealer management 
system, uniforms, marketing collateral and online 
advertising.

Access to group 
buying benefits

The association with WesBank gives InspectaCar 
franchises a reputation of integrity that is difficult 
for a non-branded used car dealership to achieve.

Support from WesBank during start-up and on 
an ongoing basis, together with InspectaCar head 
office support from:

• InspectaCar CEO (with over 10 years of 
franchising experience with a multi-national 
corporation)

• InspectaCar Financial Services JV Head (with 
15 years of expertise in financial services)

Reputation of integrity
It’s a one-stop shop - in addition to offering a wide 
choice of quality pre-owned cars, your customers can 
enjoy onsite finance through InspectaCar Financial 
Services* and value added products.  These include 
insurance, warranties, scratch and dent cover and a 
service plan unique to InspectaCar all with attractive 
commission structures. Our Franchisees enjoy: 

• An improved DIC schedule and matrix

• Used franchise scorecard

• VIB (Volume incentive bonus) 
@ R6.50 per R1000

• Floor plan offering pitched at prime -1%

• Monthly VAPs pitched at 28 & 42 months 
upfront commission (Coverplus and CPP)

• MotoVantage VAPs InspectaCar branded 
with warranty sales with all banks and cash 
assisting towards VIB hurdles

• Warranty commission & IP payable to dealer 
fund at competitive rates

• Taxi finance exclusive to InspectaCar dealers 
through InspectaCar Financial Services

• Islamic finance (proposal on the table)

• Dealer incentives

• F&I incentive trip

One-stop shop

InspectaCar Dealers enjoy Independent Dealer 
Association (IDA) membership and Blue Chip Affiliation. 
InspectaCar is a Franchisor Member of the Franchise 
Association of South Africa (FASA).

IDA & FASA Membership
All business, operational information and sales leads are 
available in one convenient place allowing franchisees 
to access the resources as needed. The FMP allows 
for seamless communication between franchisor and 
franchisees as well as facilitating the sharing of key 
business information such as leads management, 
franchise fees declarations, customer complaints and 
compliments, marketing and media templates and 
important statutory documents.

Access to the InspectaCar 
Franchise Management 
Platform (FMP)

Access to training provided by  Sewells, Lightstone 
and Vuca Online Training as well as WesBank 
training for Finance and Insurance Managers.

Training

InspectaCar Head Office support

A dedicated Franchise Operations Manager available 
to give hands on assistance with enquiries, as well as 
supporting the dealership through marketing executions

InspectaCar Website

An advertising tool and take-to-market online platform 
linked to lead generation and tracking tools.

Brand Custodian 

From refining the marketing strategy and maintaining 
corporate identity consistency and messaging, to 
implementing marketing material, day-to-day dealership 
collateral and communication, it is this teams’ responsibility 
to make the brand shine.

Social Media Support and Promotion 

Social media management, content creation and local and 
regional plans are all part of this team’s function. They 
provide services to InspectaCar’s overarching social media 
strategy on both brand and dealership platforms, as well 
as local and regional tactical campaigns.

Above and below-the-line marketing 

This team provides media strategy services which 
encompass audience research and data, and where 
required identification. The strategy services identify the 
best media channels to use based on the objectives of 
the client. Following strategy approval, they provide 
implementation plans on campaign activity culminating in 
the provision of media procurement services.

Digital Media 

This team provides a full digital strategy which includes 
social media advertising, search engine marketing and 
display, as well as performance advertising.

Search Engine Optimisation 

As the digital marketing service provider, this team 
provides Search Engine Optimisation (SEO) across multiple 
platforms as well as services relating to brand protection, 
retention and acquisition. They look at various platforms 
such as Google My Business (Local), YouTube and the 
website for optimisation. 

Public Relations 

This team focuses on securing positive media editorial and 
publicity to build and strengthen the reputation of the 
InspectaCar brand. This includes writing and distributing 
of content for publication in the media on industry 
related issues and trends, thought leadership, company 
information and developments, people developments and 
profiling, good news stories, and community activity and 
contribution. 

Marketing

Reasons to become an 
InspectaCar Franchise
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*InspectaCar Financial Services, a product of WesBank - a division of FirstRand Bank Ltd. Registered Bank. An Authorised Financial Services and Registered Credit Provider. NCRCP20.

InspectaCar (Pty) Ltd uses the services of specialist marketing and communication agencies who have a wealth of experience 
in their particular industries. These specialists provide InspectaCar franchisees with invaluable input and added-value for all 
national, regional and local marketing activities. 



In addition to the usual 
requirements for being 
a successful franchise 
owner, the InspectaCar 
qualifying criteria include:

• An understanding of the importance of 
outstanding service and building your 
business around serving customers evolving 
needs

• Communication and leadership skills 
together with willingness to spend time 
and energy cultivating customer attraction 
and retention 

• Experience in either the motor industry 
or in business and customer relations 
management 

• Personal attributes including maturity, 
energy, drive, commitment, perseverance 
and sound business judgement

 

If you already have a 
dealership and you want 
to join the InspectaCar 
brand, the selection 
criteria include:

• Number of years in the motor industry or 
similar / related industry

• Credit and financial viability

• Reputation and demonstrated business 
success in the motor industry

InspectaCar 
Quality 
Checklist
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InspectaCar franchisees can get access to capital and 
related financing via FirstRand Group.

Establishment costs

Ongoing costs

Initial joining fee R200,000 (excluding VAT) per dealership

Dealership conversion costs Range from R800,000 to R1,050,000 depending 
on the size of the dealership

Dealership launch Up to R50,000

Website From R10,000

Software licences, telephone system/PABX etc. Depending on service provider and 
dealership requirement

Promotional material (banners etc) Range from R17,000 to R45,000

Stationery (including business cards) As per dealership requirements

Vehicle stock Recommendation: At least R3,000,000

Training costs Estimated at R30,000 (excluding any travel 
and accommodation costs)

Marketing contribution R300 (excluding VAT) per vehicle sold

Uniforms and marketing collateral R9,000 per month 

Franchise fee R1,045.75 (excluding VAT) per vehicle sold 

Website Up to R6800 per month

The Application 
Process

Costs
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Sign  the non-disclosure 
agreement and fill out the 
application form

 Sign the franchise agreement

Agree to a background check 
and credit assessment by 
InspectaCar

Pay the initial joining fee

Participate in an onsite interview 
and wait for approval from the 
InspectaCar Board

Become an InspectaCar franchise 
with new branding and complete 
the set-up 
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