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INTRODUCTION

Titan Electrical is an electrical contractor company working in metropolitan areas in South Africa. We provide repairs,
upgrades, certification, and installations to residential and commercial clients.
Our focus is high customer satisfaction, through quality work.

Our Service Professionals are courteous, showing respect for the homes and families of their customers. Our quality
work, good workmanship and strict adherence to safety standards combine to give a sense of security and peace of
mind to our clients. No matter what electrical contracting service is required, Titan Electrical has the power to make
things better!

OUR VISION AND VALUES

OUR VISION

To be a leading residential and commercial electrical service and repair company, delivering superior value to
our clients as well as our franchisees.

OUR VALUES

Our values are specifically written to be inclusive, to take action and to be accountable.

By having a practical set of values, we ensure a common understanding of our values, what they imply, and how
everyone in our company should behave. This applies to everyone, from technicians in the field to executive
employees, with our values showing through in all aspects daily.
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FRANCHISEE BENEFITS

Even though the franchisee is starting a new business, there is already a brand presence with a loyal
following. Franchisees still retain a degree of independence on an operational level. At the same time,
franchisees enjoy the full support of Titan Electrical.

We present:

+ A great investment opportunity. Most franchisees break even in under 18 months, with a net profit margin
above 30%.

* Alow cost of entry. No premises are required, resulting in low overheads.

+ Alow capital investment relative to the opportunity.

+ Highly scalable business.

+ Adding vehicles to your zone, or adding more zones to your portfolio allows for sustainable growth
of your business.

+ An established, credible brand.

Titan Electrical franchisees operate in a complete, proven business model. This includes:

«  Step-by-step instructions on the start-up and running of a franchise.

+ The systems required for operational procedures and management and control.

+ An experienced marketing team with national campaigns to attract new customers.
+ A call centre and booking platform to attract and schedule work.

+ Comprehensive pricing and invoicing system.

* Access to suppliers and discounts through our buying power.

+ Financial support and goal setting to manage and monitor success and milestones.
+  HR support with finding employees with the right skills and fit for your business.

«  Compliance support.

+  Professional advice to run your business smoothly and successfully.
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JOINING THE
TITAN ELECTRICAL FAMILY

If you’re looking to invest in a proven business model — supported by a long-standing brand with a wealth of
franchise knowledge and driven by passion — you’ve come to the right place.

At Titan Electrical, we’re committed to the success of investors and ensuring that each business unit achieves
its goals. Whether you’re looking to grow an existing business, start a new venture, or enter the business world,
we’ll be right beside you every step of the way.

The Titan Electrical franchise is supported by Infinity Brands, and the partnership ensures that our franchisees
receive business, marketing, financial, and compliance support throughout your journey to success.

We follow a formalised application process that identifies individuals who not only qualify to be franchisees, but
that have the potential to excel in this business model. The ideal franchisee is a passionate, hardworking individual

with a keen eye for detail. Someone who is willing to take our business model and see it as their own will have the
best chance for success.

Start your own franchise from as little as R671,700!
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HOW DO | BECOME A FRANCHISEE?

The franchisee selection process is detailed and thorough simply because we want to ensure that we have
selected the right personality to join our franchisee network and who will assist in successful growth of the

Titan Electrical franchise.

The franchising process is a complex undertaking, with our team completing a rigorous 8-stage process.
However, we are here to help as much as possible, turning this mammoth task into a handy checklist.

Paperwork:

Application form

Non-disclosure
agreement

Psychometric
assessments

Read a draft franchise
agreement

Startup Fees

Collaborate:

Discuss assessments

Meet the team and
key players

Support with creating
a business plan

Exclusive zoning
discussion

Planning for success

For more information on our franchising process, ask our sales team!

Upfront Joining Fee

45

45 Day Process

Financial
obligations:

Upon signing of
Commitment
Undertaking:

Pay Joining Fee
+  Pay 50% of Startup
Fees

Upon signing of the final
Franchise Agreement:

+ Pay the balance of
Startup Fees

Vehicle T.B.D.
Vehicle Accessories 55,000
Equipment 160,000
Marketing Materials 38,200
Software / Hardware 15,000
Registration 3,500
Working Capital

180,000
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OWN YOUR OWN FRANCHISE TODAY!

CONTACT DETAILS

TITAN ELECTRICAL

&> 010020 7721

@ www.titanelectrical.co.za
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